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PPS NEWS 
 

 PPS Planning Meeting; The PPS Management Committee held the Annual Planning Meeting on February 17th. Pro-
jects and events for the coming year were finalised and discussions were held on group finances, governance and administra-
tion. Great effort as it was a six hour session; sustenance supplied by Joel Hall committee; no one went hungry! 
 PPS End of Year; 65 members attended at the Maconachie Family’s “Challicum View” property at Ballyrogan. Ian and 
Sue took the group on a tour of the hill country and discussed the management of the pasture system and the use of high pro-
duction annual pastures along with long term phalaris. Ash then took over as the group inspected the impressive cereal and 
canola crops that were awaiting harvest. A trial of grazing red and white wheat varieties created a lot of interest and the harvest 
results are discussed on page 3 of the newsletter. After the tour, PPS member Tricia Sweeney gave an important health pres-
entation relating her personal story of a positive bowel cancer result from the government issued test kits. Tricia is now all clear 
after surgery and her story showed the importance of returning the bowel scan kits when you receive them after you have birth-
day number 50. An enjoyable social evening followed with come great catering from the Ararat Rotary Club. The end of year 
event is supported by Rabobank. A display of PPS members who are participating in the GPPCP “FARMher” project 
was on display on the night which created a lot of interest; see page 3 for more detail. 
 
 
 East Grampians Business Awards: PPS was the recipient of the agribusiness award at the Rural City of Ararat busi-
ness awards in December, see page 2 for more information.     
 PPS Study Tour: This years tour will be in Tasmania from Sunday October 4th to Wednesday October 7th. Details will 
be sent to members in April. Let Project Manager know if you are interested. 
 Dr Kevin Foster visit: Kevin, from the University of WA spoke at the 2019 Annual Conference on the issue of oestro-
genic clovers. He will return in late autumn to conduct a clover ID pasture walk and oestrogenic clover management workshop. 
 Soil Test Digitalisation Project; PPS was successful in a funding application to the recent round of Victorian Landcare 
Grants through the Wimmera CMA. The project will be conducted in conjunction with Federation University, planning is cur-
rently underway & a report will outline the project in the June newsletter. 
 PPS Girls & Grass Advisory Group; There has been an exciting line up of events for 2020 put together from 

the  planning meeting on 6th February. Three ‘Conversation over Coffee’ mornings, The ‘Xmas in July’ ladies 
dinner, lunch at Wimmera Hills Winery and three business management workshops. Details will be distributed 
as the events get closer.  The Grampians Pyrenees Primary Care Partnership FARMher project, that G&G have been involved 
with will be showcasing the posters of local rural women (including 19 PPS members) in the Queens Hall, State Parliament, 
Melbourne the week beginning 31st August. PPS Girls & Grass are supported by Rural Bank. 
 PPS Healthy Productive Soils Discussion Group: The third session of the Healthy Soils program was held at Joel in 
February, 28 members attended the session which focused on soil acidity with Lisa Miller; see diary dates on page 4 
for more information on future sessions. The Healthy Soils project is funded by MLA. 
 PPS Annuals Project: Results from 2019 are currently being analysed by consultant, Lisa Miller.  
A report will be sent to members when complete.  
 PPS Weeds Project: The 2019 project report has been sent to members and is available on the PPS website. 
          PPS Fescue Project;  PPS will commence a new project focusing on winter active fescues pastures in 2020 which tar-
gets farms in the drier region north of the Great Divide, details are on page 3.  The project is part of the MLA PDS program.           
 Fire Response; PPS members have been generous with hay and monetary donations. Hay has been sent to PPS con-
tacts affected by the fires in Gippsland, Kangaroo Island and Lexton. A report and photos will be in the June newsletter. 

 
                       Views from the PPS end of year event; Challicum View” Ballyrogan 



East Grampians Business Awards 
The East Grampians Business Awards aims to recognise achievement and excellence in business and innovation and are 
supported by the Ararat Rural City. PPS were successful in the agribusiness section. 
Another agricultural enterprise, A F Gason were successful in the Innovation and Technology section. Les Gason from A.F. 
Gason was the dinner speaker at the 2019 PPS Annual Conference and all those who heard the story of the A F Gason 
company would agree that the recognition was well deserved. 
 
PPS were well represented by Michael Greene, Paul Harrington and Duncan Thomas at the awards presentation in Ararat in 
December. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Michal Greene  Paul Harrington  Duncan Thomas 
              

FARMher Project 
 

This is a Grampians Pyrenees Primary Care project 
that PPS, through the Girls & Grass Advisory Group, 
has a representative on the steering committee.  
Stories were gathered from sixty rural women 
across the region.  Forty seven of these have been 
made into posters/postcards  that are being dis-
played at events across the Ararat, Stawell and 
Pyrenees areas. 
 
Nineteen posters are PPS members and were dis-
played at the PPS end of year event at “Challicum 
View” which created a lot of interest. 
 
 

 
Grampians Pyrenees Primary Care Partnership are post-
ing one poster each Wednesday on the  
FARMher facebook page. 
 
 
All of the posters are going to be displayed in Queen’s 
Hall, Parliament House in Melbourne for the week of 31st 
August through to the 4th September, 2020.   
 
 
The next step of the project is to host ‘Mentor walks’, a 
small group of ladies to walk together with a notable per-
son on the topic of interest.  Details of these walks will be 
emailed to members and posted on the PPS facebook 
page as well as the FARMher page.  



Boorook Farm first Australian business in accreditation program 
PPS members, the Allen family at Woorndoo became the first Australian farm in the McDonalds Flagship Farms Program in 
2019. The McDonald’s Flagship Farmers Program provides a platform for farmers, ranchers, producers and growers, recog-
nized within the McDonald’s supply chain, to share their knowledge and experiences in key areas of agricultural sustainability 
with other farmers around the world. By collaborating with other farmers on more sustainable practices, individual producers 
can be part of driving positive change across the global agriculture industry while protecting the viability of their farms. The 
McDonald’s Flagship Farmers Program has engaged farmers and ranchers in Europe for several years. It is now focused on 
expanding globally, with an emphasis in 2018 on key beef producing countries: the U.S., Canada, New Zealand, Australia, 
Brazil, France and Poland. Farms that are selected demonstrate good environmental management, animal welfare practices 
and sustainable processes. 
 
Purchased in 1906, Boorook Farm at Woorndoo has been the home and business of the Allen family for four generations. To-
day, sustainability has been placed at the forefront of the farm’s management plan to protect the land, and the business, for 
many more generations to come. In 1976 David took over the running of the farm from his father and now shares business 
responsibility with his son Nick. A family business, both David and Nick live on the farm with their families with the hope that, 
in time, Nick’s children will be the fifth generation to take on the running of the 1,882 Ha farm. To enhance the farm for future 
generations, David and Nick have put a strong emphasis on succession planning and sustainable practices that will allow the 
business to thrive. By implementing rotational grazing practices as well as a range of water and energy-conserving initiatives, 
the Allens are creating a resilient business which will be around for centuries to come. 
More information on the program and a case study on Boorook can be found at https://www.flagshipfarmers.com/en/                  
  

 
 
 
 
 

Winter Active Fescue Project 
PPS has been successful in an application to the MLS Producer Demonstration Site (PDS) program to for a three year pro-
ject demonstrating the use of winter active fescue for pastures in the drier regions north of the Great Divide. PPS demon-
strated winter active fescue in the pasture demonstration project (2009 - 2012) and pasture variety sites (2014 - 2019). The 
projects showed good persistence for the fescue and also its growth habit which produces a large amount of feed early in 
spring and then quickly goes vegetative reducing its feed quality. This is seen as a disadvantage when compared to phalaris 
and ryegrass which maintain feed value further into the spring. PPS considers that the growth habit of the winter active fes-
cue may be used to advantage in areas of lower rainfall which are being increasingly affected by shorter “bobtail” springs. 
PPS aims to demonstrate that the fescue can be used to provide early spring growth while managing phalaris and ryegrass 
to allow them to provide more feed going into summer. Five fescue pastures will be compared to volunteer annual pastures 
and phalaris based pastures to assess production and management options. PPS will be including two pastures established 
in 2019 and is looking for three member farms north of the divide that are interested in establishing a fescue based pasture. 
PPS can fund the inputs for a 10 Ha pasture on three member farms that also have a phalaris pasture for comparison. Let 
the Project Manager know if you are interested; if there are more than three expressions of interest, the project advisory 
group will decide on the final site selections. 

Grazing Cereals at Challicum View; Ballyrogan 
PPS members who attended the end of year event at “Challicum View” Ballyrogan inspected a grazing cereal comparison 
set up by the Maconachie’s. Bennett white wheat and Revenue red wheat were planted in the same paddock and were 
grazed by 400 first X ewes with 1.5 lambs at foot for 28 days during winter. The paddock was then managed for grain pro-
duction. Ash Maconachie supplied the production and  economic results for the site.  
        The white wheat yielded 6.17 t/Ha @ $1,912/tonne while the red wheat 
        yielded 5.07 t/Ha @$1,547/tonne. Ash calculated the grazing value at  
                $144.29/Ha. After costs were evaluated the gross margin for the white  
                wheat was $1,506/Ha compared to 

   the red wheat at $1,200/Ha. 
 
   Another paddock of Revenue red  

           wheat was grazed by 250 first X  
        ewes with 1.5 lambs for 40 days and  
        yielded 5.51 t/Ha. The gross margin 
        was $1,404/Ha. 
        Great results combining Ash’s skills 
        as an agronomist and Ian & Sue’s  
        management expertise.          PPS members inspecting the crops. 
Grazing cereals form part of the PPS project “High Production Annual Forage in Perennial Systems” which was 
completed in 2019. The final report will be available mid year, the project is part of the MLA PDS program.  

White wheat                              Red wheat 



PERENNIAL PASTURE SYSTEMS              CONTACT—  PROJECT MANAGER— ROB SHEA ph 0438521357               
www.perennialpasturesystems.com.au    yadin@netconnect.com.au     

 

~ PPS DIARY DATES ~ 
PPS 12th Annual Conference; Thursday September 3rd; Ararat Town Hall 
PPS 12th Annual Study Tour; Tasmania, October 4th  - 7th 
PPS Healthy Soils; Soil biology Session; Ararat, April 1st, venue TBA. Interpreting soil test session to be held later in 2020.  
PPS Silage workshop; “Silage in drier areas workshop” Wednesday June 10th; Elmhurst Golf club, 1 pm start 
Oestrogenic Clover: Pasture ID walk & Information Session with Dr Kevin Foster, Uni of WA. Late autumn, date TBA  
PPS Girls & Grass group; Conversation over Coffee-10.30am Wednesday 11th March at the Willaura Bakery 

Business Workshop session 1. Setting up a business office: Monday 9.30am 20th April, venue TBA 
Conversation over Coffee - 10.30am Saturday 23rd May, Red Rock Olives, Pomonal 
Sunday lunch at Wimmera Hills Winery, date TBA. Xmas in July ladies dinner, Wednesday 22nd July, speaker & venue TBA 
Non PPS Events   
Agriculture Victoria NLIS Workshops Ararat March 25th, Horsham March 31st. Contact 5761 1647 for details. 
Lambex 2020 - Melbourne Showgrounds July 1st - 3rd. Information at Lambex.com.au 

PPS 8th Annual Pasture Establishment Survey 
PPS has surveyed members on their pasture establishment program for 2019; 47 members responded, covering an area of 
64,299 Ha. Nine of the respondents didn’t sow new pastures in 2019; 5,013 Ha (7.8%) of the total area surveyed was sown to 
new pasture and the graph below compares this with previous years. It should be noted that the annual estimate of new pasture 
establishment for similar regions in Australia is 1%. Grazing cereals were added to the survey in 2018 and 3.05% of the area 
surveyed had grazing cereals established. 
The graphs below show the 2019 results as well as comparisons to previous years.  
It was decided to add Arrowleaf clover pasture establishments to the survey from 2014 as they are now forming part of many 
member’s pasture systems as a crop/pasture rotation or as a pasture prior to perennial grass establishment. It is interesting to 
note the large rise in ryegrass sowings since 2016; most are short term cultivars and were established to provide quick feed to 
fill feed gaps. PPS has noted a large increase in dry sowing and asked for the area sown in 2019; it amounted to 48% of the 
total sown; mostly annual ryegrass and grazing cereals but there were also a couple of successful phalaris establishments 
where good weed control was achieved in the previous spring. 
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Annual grass control in perennial pastures project (2019-2021) 
Tess McDougall from Agriculture Victoria, Ararat is co managing the weeds project and produced a summary and 
case study from year 1 (2019); these are on pages 5-7.  



Annual grass control in perennial pastures project (2019-2021) 

Barley grass (Horduem leporinum) has a significant impact on the ability to turn off seed-free meat and wool. Despite 

providing useful early-season feed, it produces prolific seeds and competes with perennial species, especially after dry 

periods, as the PPS group encountered in 2014-15. 

Perennial Pasture Systems (PPS) in conjunction with Agriculture Victoria are undertaking an on-farm demonstration, co-

funded by Meat and Livestock Australia (MLA). The aim of the project is to investigate methods of controlling annual grass 

in perennial pastures, particularly barley grass. This project is being carried out on PPS members farms for the next three 

years. 

The demonstration is evaluating three main strategies for managing barley grass. They include; 

 Early season competition using grazing cereal, annual ryegrass and clover 

   Conventional and emerging chemical options; and 

  Physical removal of seed heads including hay and silage and management  
      through  grazing. 

  

Grazing management demonstration case study – Mooney’s Gap, 
Spring 2019 
 

Mooney’s gap just outside of Ararat on the Pyrenees highway Purchased by Rod and   

Bernadette Vearing in 2000. Over the past 19 years Rod has worked to improve the 

farm including hosting the Perennial Pasture Systems ‘EverGraze’ support site in from 

2007. 10 years on this site is hosting the Farm Systems Demonstration for the control of 

Annual grass in perennial pasture. 

 

Paddock history 

The 12 ha site was sown to Holdfast GT and Advance AT 

phalaris with a sub clover mix in the Autumn of 2009. Bar-

ley grass (Hordeum leporinum) and Soft Brome (Bromus 

hordeaceus) grasses are beginning to become a problem 

throughout the paddock. These species are degrading a 

very valuable stand of perennial pasture, pasture expert 

Lisa Warn confirmed that the paddock met the require-

ments for ‘winter cleaning’ to be a valuable recovery tool. 

 

This site was included as part of the Annual Grass control 

in Perennial pastures study to offer a non-chemical alterna-

tive to reduce barley grass with in pasture. In 2019 the site 

was marked, and cages installed to allow for an un-grazed 

(control) portion of the paddock.  

 

The paddock was destocked for 26 days in August.  

A strip of Gibberellic Acid was also applied to see if there 

was any benefit.  

The site was then stocked at 41.5 DSE for 27 days.  

When inspected in November 2019 visual composition assessments  

were taken along with barley grass seed head counting for all treatments. 

 

 
                              

Who: Rod Vearing 

Where: Mooney’s 

Gap, Ararat, Victoria 

Property Size: 1000Ha 

Treatment: Grazing 

Management – stock-

ing rate 41.5 DSE for 

27 days during spring 

This is a Producer Demonstration Site (PDS) supported by Agriculture Victoria and Meat and Livestock Australia (MLA) 

Picture: 1 Pasture utilisation, 

Mooney's Gap, Spring 2019 



Conclusions from year one – Grazing management 

While the stocking rate was reasonably high (41.5 DSE), the pasture was quite vigorous in late winter and the 

pasture utilisation across the paddock was poor. The grazing was ineffective over much of the paddock however 

sections were repeatedly eaten by sheep giving a good simulation of an effective grazing. The pasture composi-

tion post grazing in both the effectively and ineffectively grazed areas is shown in Figure 1Figure 2. Interestingly 

where the stock have utilised the pasture effectively the percentage composition of barley grass is lower. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 Pasture composition, post grazing, November 2019 
 

The application of GA appears to have reduced the number of barley grass seed heads in the all treatment 

groups Figure 2. PPS considers that this effect may be due to increased completion from the phalaris growth 

after the GA application. This effect will be investigated further during the next two years of the demonstration. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2 Barley grass count, Mooney's Gap, November 2019 
 

In subsequent years we will trial further grazing pressures in three smaller neighboring paddocks to increase the 

grazing pressure to see if this crash grazing can promise a chemical free alternative to chemicals for the control 

of barley grass. 
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